TABLE OF CONTENTS

EXECUTIVE SUMMARY ..ottt sitee e et a e 1

INTRODUCTION ...ttt e e e et e e e et e e e s anree e e s annees 11
Background and Pergpective...........ccvvveiiiiiiiiiie i 11
500 0 SX=010 H\Y/ 1= 1 0700 (o] oo 1Y/ SRR 11
Compliance and FOHOW-UD .........oeeiiiiiiiiie e 12

OFFICE OF THE ADMINISTRATOR

Managers Lack of Budget Information Hurts Planning Ability ................... 13
Outdated Computers, Office Equipment Decrease PSA Efficiency.............. 14

PARKING ENFORCEMENT DIVISION

Vehicle Immobilization BranCh............coccciiiieeeiiiccie e 18
Emergency Communication Procedures Called Inadequate.......................... 18
Boot Repair Tools, Safety Equipment Insufficient ..........ccoocvveeeviiieeeeeieeen. 19
Booter Technicians Not Trained to Use Truck Computers..........cccccveeeeneeee. 20
Booters Say Current Quotas Difficult to Meet...........oooooooeiiiiiiiiiiiicie, 21

Towing and Impoundment Branch...........cccccoooeiiiiiie e 23
Emergency Communication Equipment Functions Poorly ........................... 23
No Protective Gear for Drivers AsSisting POlICe .......ccvveveiiiiiieeiieee e, 24
Brentwood Impoundment Lot Closure Causes Revenue LOSS...................... 25
Aging, Ailing Tow Trucks Diminish Towing Ability............ccccoeiiivninneee. 26
Vehicle Operators Compensation Less Than Fleet Peers.........oooeeevennneeeen. 27
Hand-held Radios Not Working Properly ........cceeevvecciieeeeee e 30

Parking Control BranCh ... 30
Computer Contractor Not Meeting Service, Maintenance Requirements...... 31
Poor Communication Delays Service RESPONSE..........vvveveeeeiiiiiiiieeeee s 35
Dispatchers Use Outdated Methods to Track Vehicles ..........occvveeeeeennnneee, 36
Broken WALES System Delays Information on Stolen Vehicles................. 37
Training Manual Needs Updating ..........cceeeiiiiiiiiiieeniiiiiiieeee e ssiieeeeeee e 41

toc -i



TABLE OF CONTENTS

ABANDONED AND JUNK VEHICLESDIVISION

Vehicles Not Removed From Streets Within Required 10 Days................... 43
Auction Facility Vulnerable to Theft of Property, Cash...........ccccoeeiiiiennn. 45
Property Auction Transactions Not Adequately Recorded.............ccoco.....e. 47
Sale Prices of Thousands of Records Not Entered into Database.................. 47
License Tags Not Removed From Auctioned Vehicles............cccooceeeinnen. 48
Costs of Handling Abandoned Vehicles Not Recovered...........cccccvveeennnnee. 49
Owner Notification Letters Not Sent Within 5 Days As Required................ 51
Employees Not Compensated for Higher-Graded Work..............ccoveeeee. 52
Computer Systems, Office Equipment Inadequate to Conduct Business.......54
Communication Devices Not Reliable in Emergencies..........ccceeeeeeeeeeeinn. 56
Restrictions on Use of AJVD Enterprise Fund Being Violated .................... 57
Working Fire Extinguishers Not Readily Accessible..........cccoveveiiiiiiiinenn. 58
Monitoring of Private Towing Contract isExcellent ................ccccocnnnnn 58

PARKING MANAGEMENT DIVISION

Management Praised As Proactive, RESPONSIVE ..........cceeeeeeeiiiiiiccciiineneee, 60
Division Responds Slowly to Customer Service ReqUESES..........occvveeeeinnneee. 60
Some Parking Speciaists Lack Required Knowledge, Training................... 61
Division Assessing Unauthorized Feesfor Lost Revenue.......................... 63
Municipa Parking Facilities Ban Exacerbates Parking Problems................. 65
Parking for Sightseeing Buses INSUfficient.............coccvvevveee i, 67
Information on Parking Sign Installations Disorganized.................ccccvveeee. 68
PSA Not Providing Adequate Quality Assurance for Meter Contract........... 70
Policies and Procedures Manual Inadequate ..............ccoeeeeiiiieeeiiiiieeeenneen. 71

toc - ii





